Texas Education Agency
Standard A_ppl_icat_iqn System (SAS)

_ 2016-2017 Texas 21" Gentury Community Learning Centers, Cycle 9, Year1 -
Program authority: Elementary and Secondary Education Act Title IV, Part B as FO! T

amended by the No Child Left Behind Act Wiite NOGA ID hére;,
Grant Period August 1, 2016, to July 31, 2017 i T 2
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Place:date sfarmp here.
Submittal Three complete copies of the application, at least one with an ot a— S=
information: original signature (blue ink preferred), must be received no later “;33 e
than the aforementioned time and date at this address: e oW @
Document Control Center, Division of Grants Administration oo = =
Texas Education Agency T &2 =
1701 North Congress Ave
Austin, TX 78701-1494
Contact information: | 21stCentury@tea.texas.gov
. . schedule #1—General Information . - .
Part 1: Applicant Information
_Organization name | County-District # Amendment #
Faith Academy of Bellville | 008-130-101 DNA
Vendor D # ESC Region # DUNS #
DNA 6 a089-578-712
Mailing address City State ZIP Code
12177 Hwy 36 Beliville TX 77418-7051
Primary Contact
First name M.1. Last name Title
Merene A Byler Administraior
Telephone # Email address FAX #
{979) 865-1811 mbyler@faithacademybellville.org {8793} 865-2454
Secondary Contact
First name M.1. Last name Title
Rhanda F tattimore Administrative Assistant
Telephone # Email address FAX #
{879} BBE-1811 riattimore@faithacademybeliville.org {9791 8851811

Part 2: Certification and Incorporation

t hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M..  Lastname Title

Merlene & Byier Administrator
Telephone # Email address FAX #

{979} 865-1811 mbyler@faithacademybeliviile.org {973} 865-2454

Signature (blue ink preferred) Date signed
/7 /S ﬁf"%@"’m’“ L 03/28/16
Only the l6gally ?e’sponsib!e party }gaf sign this application.
- / 701-16-102-152
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Lexas bqucanon Agency Standard Application System {SAS)

D 'Schedule #1—General Information. (cont) Lol
County dlstrlct number or vendor ID a08-130-101 | Amendment # (for amendments only) BNA
Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule

Application Type
New Amended

Schedute Name

General Information

Required Attachments and Provisions and Assurances
Certification of Shared Services

Reguest for Amendment

Program Executive Summary

Program Budget Summary

Payroll Costs (6100}

Professional and Contracted Services {6200)

Supplies and Materials (6300)

Qther Operating Costs (6400)

Capital Outlay (6600)

Demographics and Participants to Be Served with Grant Funds
Needs Assessment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Reguirements

Equitable Access and Participation

Private Nonprofit School Participation

Program Information Addendum

xxxxxxxwmxxxxxxx%xmx

POt b | e e | o | o ] o | oeh | ok
dwmﬂmmhmméommﬂmmnmm—éﬁ

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other
than open-enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide
single audit. Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD}: 87/01 06830
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes. [ No: X
: : : : For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 2 of 66
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1€Xas naucanon Agency

Standard Application System (SAS)

_ Appendix A

Schedule #2--Required Attachments and Provisions and Assurances -

County-dlstrlct number or vendor {D: 008-130-101

i Amendment # (for amendments only) &?@&

Part 1: Required Attachments

The following tabie lists the fiscal-refated and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
1. | Honprofit organization internal Revenue Lofter dated 1897 granting 50183 status  Sees Appendix A
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
4 Memorandum of Memorandum of Understending with Sealy independent School District
' | Understanding See Appendix B

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Frovisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

LA A R

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 3 of 66
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lexas kducation Agency Standard Application System (SAS)

- Schedule #2—Required Attachments and Provisions and Assurances

County-distnct number or vendor |D: 208-130-101 [ Amendment # (for amendments only) BNA |

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reperting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-i7 Pape 4 of 66
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lexas raucanon Agency dlandara Appicalion >ysienl (DAD)

Schedule #3—-—Cert|f|cation of Shared Semces

County-dlstnctnumber or vendor ID 008-130-101 | Amendment# (for amendments oniy) DNA '

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me {o file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity cerifies its agreement to participate in this SSA, as
stated throughout this grant appiication.

# | County-District # and Authorized Official Name | Telephone Number and Email Funding Amount
Name and Signature Address
Fiscal Agent
$08-130-1010 Meriene Byler 1 {979} 865-1811
1.1 Faith Agademy of Yy /’? 7 ;52 s mbyler@faithacademybeliviile. $430,578
Bellvilie S, e Py e org
Member Districts ’ }/y
5 008-302-041 Jim Thomgsoﬁ/ {379) 885-3292 $0
" | Sealy Junior High DRNA ithompson@sealyisd.com
3 0608-202-103 David Janecek {379) 885-3852 %0
" | Selman Intermediate DMNA dianecek@sealyisd.com
4 908-802-102 Mary Gajewski {979} 885-6658 s0
" | Selman Elementary DNA mgaiewski@sealyisd.com
DNA DNA DNA
5, DNA
DNA DA DNA
DNA DNA DNA
6. DRA
DNA DNA DA
DA DNA DNA
7. DNA
DNA DNA DNA
DNA DNA DNA
8. DNA
DNA DNA DNA
S Sl ‘For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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l1exas baucanon Agency siandard Appiicanon Sysiem {(5AN)

/ Schedule %ngrtnf'cation of Shared Services (cont.)

County -district number or vendor 1D: 008-136-161 | Amendment # (for amendments only): DMA |

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
DNA -DNA DBNA

9. DNA
DNA DRA DNA
DNA DNA DA

10. DNA
DNA DNA DNA
DNA DA DNA

11. DNA
DNA DNA DNA
DA DNA DNA

12. DA
DNA DNA DNA
DNA DRA DNA

13. DNA
DNA DNA DNA
DNA DRA DNA

14, DA
DNA DNA DA
DNA DNA DNA

15. BNA
DNA DNA DA
DNA DNA DA

18. DNA
DNA DNA DA
DNA DHNA DA

17. DA
DNA DNA DNA
DNA DA DMNA

18. DA
DRA OMA DNA
DNA DNA DMA

18. DNA
DNA DNA DNA
DHA DNA DNA

20. DNA
DMA DNA DNA

Grand total: | $430,578

B o T CRR R - For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 6 of 66
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Texas Education Agency standard Application System (SAS)

Schedule #4—Reguest fgr Amendment

County-dnstnct number or vendor ID 6584384&% ! Amendment# (for amendments oniy) B&A

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent {o the amendment to the following address:
Document Contral Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-8811 or (512) 463-7915.

The last day to submit an amendment {o TEA is fisted on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule,

Part 3: Revised Budget

A B C D
Class/ Grand Total from
" Previously Amount Amount New Grand
# Schedule # %tg;:t Approved Deleted Added Total
Budget
1. | Schedule #7: Payroll 6100 DNA DNA DNA DNA
2. 1 Schedule #8: Contracted Services 6200 DNA DNA DNA DNA
3. | Schedule #9: Supplies and Materials | 6300 DhA, DHA DNA DHA
4. | Schedule #10: Other Qperating Costs | 6400 DNA DHA DHMA DNA
5, | Schedule #11: Capital Outlay 6600 DNA DA DHA DNA
8. Total direct costs; | DNA DBNA DNA DHA
7. indirect cost (0%). | DNA DA DNA DNA
8. Total costs: | DNA DNA DA DHA
T For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—-Reguest for Amendment (cont }

County-dlstnct number or vendor ID: 008-130-101

| Amendment#.(fér amendments on[y) Q&A

Part 4: Amendment Justification

Line Schedule #

2 Being Description of Change Reason for Change
Amended
1. DNA DNA DNA
2. DNA DNA DMA
3. DNA DHA DNA
4. DMA DA DNA
5. DHA DNA DHNA
B. DA DNA DNA
7. DNA DNA DNA
S For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-20H 7 Texas 21¥ Century Community Learning Centers, Cycle 9, Year |
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lexas baucation Agency standard Application System (SAS)

Schedule #S—Program Execttive’ Summagg

County-dlstract number or vendor ID 008-130-1814 1 Amendment# (for amendments only) am

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Two decades ago, Faith Academy Bellville initiated an innovatlive program to identify the root cause of
struggling students and take necessary steps to change the course of their academic careers. With proven
results, the FALCON program strengthens the student’s brain development resulting in significant improvement
in ail academic areas. Through reviewed TEA collected data, it appears evident that Austin County students are
performing below their potential. Faith Academy endeavors 1o expand the:g FALCON program throughout the
entire community by launching afterschool programs for PK through g" grade in Sealy 18D, Ourgoalis io
improve information integration skills, reading, math, science and social studies’ scores of afl students,
improving their attitude toward learning, thereby increase their overall functioning and long- term success.

In the initiai phases of development, the Executive Director of Faith Academy met with various representative of
tocal schoo! districts to verify the need and interest for a partnership. Uitimately, it was determined that a pilot
coliaboration should be formed between Faith Academy and the iargest district in the county. Currenfly, a
formal agreement has been arranged wherein Faith Academy would provide afterschoo! enrichment services
not only to their own students, but they would integrate services to the younger students from Sealy 1SD. The
Community Advisory Council wili consist of the leadership from Faith Academy and the Sealy [SD as well losal
government officials, area business professionals, law enforcement and first responders,

Faith Academy continues to reach out to all Independent School Districts for further feedback and potential
collaborations in following years. At this point, 2ll grant programming and management will be administered
through the resources at Faith Academy. They assume full responsibility for community communication,
program administration, fiscal oversight and administration, student development and tracking, staffing {to
include hiring the required full time Project Director, 2 Site Coordinators, a Family Engagement Specialist, math
and reading tutors in addition to professional service delivery staff, program and financial reporting as weli as
guality assurance, risk management and training [other than that provided through TEA)

Utilizing the 2015 TEA report cards, we determined a disparity between the achievement rates of the overall
campuses and those of African American, Hispanic and Economically disadvantaged students. Minority
populations tested 45% below school average in reading at Sealy 18D, In Mathematics, Sealy minority students
performed 40% below district average. With over 50% of the population economically disadvantaged, Faith
Academy stands ready to begin integrating services with a significant portion of the public school students who
are within the closest proximity to them.

The budget was developed uvtilizing Faith Academy’s campus as the hub of all administration 7 coordination for
services. Faith Academy’s FALCON center will be used to provide services to students for Center 1. And their
Early Childhood center will provide services younger students identified for Center 2. With no facility overhead,
and public schools providing transportation, costs for this program are centered around staff and supphies.
Through the use of 21st Century funds, Faith Academy has agreed to assume all fiscal responsibility for
providing services {to include facility, staff, supplies, training, program accountability documentation and fiscal
oversight). This leaves the public schools in a position to support the program at no financial cost or staff
depletion,

Faith Academy’s FALCON parinership with the public schools stands in a strong strategic place fo mest or
exceed all Federal and State statutory requirements. In partnership with the superintendents of both schoal
districts, FA’s administrators have formed in ailiance to ensurs the most vulnerable students gre identified and
transported to the FALCON Center on a daily basis in Fall, Spring and Summer.

R For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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fexas Lducation Agency Standard Application System (SAS)

Schedule #5—--—Program Executive Summary gcont Yo

County-dlstrtct number or vendor ID: 838-130-18% | Amendment # (for amendments only) BN&

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Services will be provided four days a week {Monday through Thursday) both before school after school and
during the summer. Student activities are designed to engage students in a fun and interesting manney,
introducing them to the Love & Logic model of discipline and training - an evidence supported modet. In
addition, Parents will be given the opportunity to be trained in the same exercises as their children, Love &
Logic. Through group and individual family sessions Faith Academy FALCON Center will be able to engage
hard-to-reach parents.

Faith Academy has agreed to create brochures to introduce the program in both English and Spanish.
Participating schools have agreed to distribute the brochures to eligible students in grades PK through 8th
grade. All districts have agreed to facilitate obtaining the necessary application paperwork from the students
and provide to Faith Academy.

The original needs assessment was determined through the public school students® perdformance on STAAR
testing. Faith Academy students are identified by TerraNova 3. Once the low performing students are identified
through each school a specific needs assessment for reading, math and visual and auditory processing will be
administered at the FALCON Center & the FALCON EEC Center to determine each child’s beginning age
appropriate status. Also, the contracted Neurcdevelopmental Specialists will conduct a combination of primitive
and postural reflex integration evaluations developed by Harald Blomberg, MD of Sweden.

Once identified for the program, participants will receive evidence based and cutting edge neurGdevelopment
programing targeting their ability to assimilate information, enhance their ability to retrieve and process
multipte concepts, and teach them to love leaming.... All of which will significantly increase their ability to mest
or exceed educational advancements. in the initial phase of the program, 2 trained professional will give sach
student a thorough and individual assessment leading to an individualized course of activities targeting neural
deficits identified. Their performance will be racked weelly and measured through statistically reliable and
valid assessments of Visagraph, Reading Pius, ALEKS.com, DIBELS at three intervals {and more if necessary)
so that each child will receive services tailored to histher abilities and needs. FAB will also work closely with
behavioral optometrists in the area with whom a working relationship has already been esiablished giving
families professional advice on visual therapy when needed,

As standard protocol for the FALCON Center, all staff will hold weekly meetings in which fo review each
student’s status and progress. Ulilizing initial assessments, mid-term evaluations, and feedback from both
parents and teachers, program staff wili modify services on a weekly basis 10 ensure the greatest level of
success for each student

As there are cuitently no services of this magnitude in the county, teachers from public schools are invited to
attend training sessions and observe activities {or volunteer to assist with activities) that strengthen student
skills, thereby giving them the ability to reinforce skills through their classroom daily activities. it is hoped that
the pubiic schools will become stronger pariners over time and fully infegrate these technigues into their
curriculum of physical and scademic educational services.

in this collaboration, it is hoped that the public schoocls will see the significant gains made by the students who
participate in the program. As such, discussions will begin on how to incorporate more of these neural
development exercises into the standard curricuium currently in use. If possible, the majorily of these services
have the potential to be administered through the public schools once training and tools are acouired, Faith
Academy is committed to providing a facility and professionals to assist the public schools in the advancament
of the reading and skills of the most vulnerable {and willing) students and families. We envision and strong

partnership that will receive notoriely and funding in the near future.

T For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Pape 10 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #G—Program Budget Summa[x

County dlstﬂct number or vendor tD (}[}8-13{1 101 l Amendment# (for amendments only): DNA -
Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 Fund code/shared services arrangement code; 265/352
Budget Summary
Schedule # Title gclt:Zii Program Cost Admin Cost Total g;x:tgeted
ode
Schedule #7 | Payroll Costs (6100} 6100 $309,678 $15,483 $325,161
Schedule #8 z;?i?(f;;"&az'gg)d Contracted 6200 $72,460 $3,623 $76,083
Schedule #9 | Supplies and Materials (6300) 6300 $35,460 $1.773 $37.,233
Schedule #10 | Other Operating Costs (6400) 8400 5800 $45 $945
Schedule #11 | Capital Outlay {6600) 6800 $12,080 $604 $12,584
Lo Consolidate Administrative Funds AL
Total dtrect costs: $430,578 $21,528 452,106
Percentage% indirect cosis {see note): MNIA $0 $0
Grand total of budgeted costs (add ail entries in each column): $430,578 $21,528 $452,108
Shared Services Arrangement
6493 :ﬁ-g;n:;rtnsetr?t r:‘r’nernber districts of shared services 50 $0 50
Administrative Cost Calculation
Enter the total grant amount requested: $430,578
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $21,528

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed hased on actual expenditures when reported in the expenditure
reporting system, regardless of the amount hudgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition fo the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

R For TEA Use Only -
Changes on this page have been confirmed with: Oni this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

- schedule #7—Payroll Costs (6100)
County-district number or vendor 1D: §08-130-161 | Amendment # (for amendments only); DNA
Estimated # of | Estimated # of
” . Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded

Academic/instructional

1 | Teacher {tutoring) 2 $40,320

2 | Educational aide U] 0 $0

3 | Tutor o g $0
Program Management and Administration

4 | Project director {required) 1 $89,100

5 | Site coordinator {reguired) 2 $100,000

6 | Family engagement specialist (required) 1 $18,380

7 | Secretary/administrative assistant g 0 $0

8 | Data entry clerk 1 $10,080

9 | Grant accountant/bookkeeper 1 $10,080
10 | Evaluator/evaluation specialist 1 50
Auxiliary

11 | Counselor g 1] $0

12 | Social worker ] 2 $10,000
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant DNA DNA $0

14 | ESC coordinator/manager/supervisor DA DNA 30

15 | ESC support staff DNA DMA $0

16 | ESC other DRA DHA $0

17 | ESC other DA DMA 30

18 | ESC other DA, DNA 50
Other Employee Positions

19 | Maintenance Director 1 $20,000
20 | None e 0 %0

21 | None 0 ) $0

29 Subtotal employee costs: $20,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay %0

24 | 6119 | Professional staff extra-duty pay 30

25 [ 8121 | Support staff extra-duty pay 30

26 | 6140 | Employee benefits $10,718
27 | 61XX | Tuition remission {IHEs only) DA
28 Subtotal substitute, extra-duty, benefits costs $10,718
29 | Grand total {Subtotai employee costs plus subtotal substitute, extra-duty, benefits costs): $309,678

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

SRR e "For TEA Use Only .-
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year |

Page 12 of 66



Texas Education Agency Standard Application System (SAS)

senial “:Schedule #8—Professional and:Contracted Services (6200):: = 02240 G
County-dlstnct number or vendor ID: 008-130-101 Amendment # (for amendments only) Di\EA
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
. Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 NONE $0
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
Contract to provide Z Neurodevelopment Specialists performing pre & post
1 | assessments, rhythmic movement coordination of the innovative FALCON $72,460
program.
2 | BNA $0
3 | DNA $0
4 | DNA $0
5 | BNA $0
6 | DNA $0
7 | DNA $0
B | BNA $0
9 | BNA $0
10 | DNA $0
11 | BNA $0
12 | DNA $0
13 | DNA $0
14 | DNA 50
b. Subtotal of professional and contracted services: $0
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
(Sum of lines a, b, and ¢} Grand total $72,460

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

T e i e - For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

i - Scheduie #Q—Supp_iles and Materials (6300)
County-District Number or Vendor ID 008-130-101 | Amendment number (for amendments only) DMNA&

- Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: £36,960
Grand total: $36,960

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 2 Grant page.

Each of 2 Centers will provide snacks for 20 students each day for the 144 days of the project @3$6 each = 34,560
Notebooks for Parenting Classes 120 kids serviced x 75% expected parent participation=80 @ $10 each = 800
TOTAL ESTIMATE = 35,460
P e For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

' Sghedule #10--~0ther Operating Costs {6400)
County -District Number or Vendor ID 008-130-101 | Amendment number (for amendments only): DNA

- Grant Amount
Expense ltem Description Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $0

must attach OQut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $0

Specify purpose; DNA

66?9%’ Educational Field Trip{s). Must be allowable per Program Guidelines. 50
6413 | Stipends for non-employees other than those included in 6419 $0
6419 | Non-employee costs for conferences. Requires authorization in writing. $0
Subtotal other operating costs requiring specific approval: $0

Remaining 6400~Other operating costs that do not require specific approval: $800

Grand total: $900

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adrministering a Grant page.

Lodging and expenses for 4 FALCON staff to attend required TEA meeting in Austin, Texas (using summer rates}.

Al other staff training is to covered by FAR or is furnished by software, assessment providers free of charge on
line and by visiting representatives.

S e _ For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

" Schedule #11_Capital Outiay (6600)

.County-District Nufﬁbef'or Vendor ID: ﬁe

8-130-101

[ Amendment number

{for amendments only). DI\EA.

#

Description and Purpose

Quantity

Unit Cost

Grant Amount
Budgeted

6669-—Library Books and Media {capitalized and controlled by library)

1|

DNA

| DNA

|

DNA

DNA

66XX—Computing Devices, capitalized

Reading Plus Visagraph Hi

1

$3,900

$3,900

O~ AN

10

H

66 XX—Software, capitalized

12

Reading Plus one year subscription

36,500

$6,500

13

14

15

16

17

18

66 XX-Equipment, furniture, or vehicles

19

Juggling Balls, Rings, Pins Set

o

$ 1,460

$ 1,460

20

Pillows / Mats

3 110

$ 220

21

22

23

24

25

26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {(not ordinary repairs and maintenance)

29 |

Grand total:

$12,080

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Couniy—dastnct number or vendor !D 008 138-101 l Amendment# (for amendments only): DNA
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 197
Category Number Percentage | Category Percentage
Afrlcan American | 13 1% Attendance rate DNA
Hispanic 54 44% Annual dropout rate (Gr 8-12) DNA
White 53 44%; Students taking the ACT and/or SAT BNA

; Average SAT score (number value, nota

1]

Asian g 0% percentage) DNA
Economically Average ACT score {(number value, not a
disadvantaged 60 55% percentage) DNA
Limited English 17 14 Students classified as “at risk” per Texas 69%
proficient (LEP) ’ Education Code §29.081(d) ¢
Disciplinary
placements DNA DNA
Comments

The above numbers reflect anticipated break down of student population based on aggregate data from school
district demographic reports. It is anticipated that there will be a slight variation from expected and actual
category breakdowns, as the high priority students will be selected on an individual basis at the discretion of
the home school.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 2 5% Bachelor's degree 40 160%
White 38 85% Master's degree 4 16%
Asian g 6% Doctorate H 0%
1-5 years exp. DNA DA Avg. salary, 1-5 years exp. DNA DNA
8-10 years exp. DA ONA Avg. salary, 6-10 years exp. DNA DNA
11-20 years exp. DNA DNA Avg. salary, 11-20 years exp. DNA DNA
S::r 20 years DNA DR A Avg, salary, over 20 years exp. | DNA DNA
T ‘For TEA Use Only .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 17 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9. Year |



Texas Education Agency

Standard Application System (SAS)

”’Schedule #1 ZmDemographlcs and Partsclpants to Be Served w:th Grant Funds (cont

County-dlstrlct number or vendor ID: 808-130-1061

| Amendment # (for amendments only): DNA

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

projected to be served under the grant program.

School Type (;’;) K| 1|2 |3 4|5 |6 78|89 11112 | Total
Public 3 5 g & 7 6 & 7 7 7 L Y] v o 80
Open-enroliment
charter school ] g g g o g i 0 ¢ o H 0 o 0 o
Public institution 0 o [ 0 g 0 o g 0 g g O g 8 0
Private nonprofit 17 5 3 2 & 4 4 & 8 5 0 Y] H 0 60
Private for-profit g g H i a Y 0 0 0 0 g 0 g 0 1

TOTAL: | 20 10 g 8 13 10 ) 10 13 | 15 | 12 ¢ 0 ¢ g 120
We are proposing to serve only grades PK through 8" as prevention of drop-out tendencies.
U e T “ For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

_ Schedule #13—Needs Assessment
County-district number or vendor ID; D08~130-101

| Amendment # (for amendments only); DNA
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Initiaily, the ED of Faith Academy began fo seek alternative solutions for the students she saw struggling in her
own school. She ultimately found that solution through the neuro developmental model of this program. With
20 years of success, she was encouraged te expand the Academy’s services out to the community at

large. She began meeting one-on- one with local principals in the Beliville ISD to defermine the community
need as well as define the resources available to the public school children. Over the past year data has been
coliected from officials from all three major districts in the area as well as the Chief Juveniie Probation officer
for Austin County.

utitizing the 2015 TEA report cards, we determined a disparity between the achievement rates of the overall
campuses and those of African American, Hispanic and Economically disadvantaged students. These minority
nopulations perform significantly lower on standardized tests than that of the district population as a

whole. Using the2015 STAAR testing index 1, Sealy studenis performed an average of 40% lower (than school
wide Phase-in Satisfactory Sfandards) in mathematics and 45% lower in reading skills.

According to the 2015 Austin County Community Plan (for Juvenile Justice), a number of issues related to
student performance are addressed. Under issue of "Community Awareness”, this committee sites expanding
organized after school, evening and summer program avaifability as their number 2 priority. They also
identified adults needing ESL classes as one of their top 10 priorities. Under the issue of “School
Performance”, the plan sites the need for more services for At-Risk youth, Drop out Prevention services and
non-traditional (alternative) educational activities that involve parents among their top 6 priorities.

58% of this district is economicaliy disadvantaged. Transportation is an issue for everyone as there is no
public transportation system in the city or county. The program’s success is hinged upon the schools ability to
transport during the school year, and Faith Academy's ability to transport during the summer. In addition,
evaluation and program implementation require sophisticated foofs and manipulatives, ali of which are
currentiy cost prohibitive to the school districts, but are being furnished through Faith Academy, at their
facilities {The FALCON Center and the FALCON EEC).

The proposed program is designed initially to address the poor academic performance of children in Austin
County, with a significant parent involvement component. The long term goal would be {o incorporate this
model inside each of the three public schooi districts and increase the developmental and academic abilities of
all students who are low performers and at risk of chronic low performance or dropping out of school. As
parent support is strongly encouraged and complementary to the success of each student, most of the
activities {training and support groups) will be held after standard working hours or on weekends, with chiid

care provided,

S S -~ ‘For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 19 of 66

20162017 Texas 21* Century Community Learning Centers, Cycle Y, Year |



Texas Education Agency

Standard Application System (SAS)

~ Schedule #13—Needs Assessment (cont.)

'County—dlstrict'number or vendlor IDE 008-130-101

{ Amend.fnenf.#'('for amehdments o'n.Iy): DNA” |

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance that the needs assessment process produced. Describe how this
proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

# identified Need

How Implemented Grant Program Would Address

35% of students in Sealy ISD have tested helow
phase-in safisfactory standard on the 2015 STAR
test in Reading. This is 45% below the average
achievement in Sealy. Their performance

1. | indicates they are at risk of low performance in
ali academic areas as reading is a primary skill
necessary to achleve success in all academic
areas.

Students in the program will be trained and
strengthened in neural exercises specifically
designed to connect their brains ability to learn and
retain information. These new skilis will enhance
their ability to read at grade level and gain skills over
the course of their academic career. As a
complement to the exercises, academic tutors will
assist in evaluation, and strengthening reading skilis.

28% of students in Sealy 1SD have {ested below
phase in satisfactory standard on the 2015 STAR
test in Mathematics. This is 40% below the
average achievement in Sealy. This signifies an
) inahility to recall math facts and process math

" | concepis at grade level. Their performance
indicates they are at risk of low performance in
all science based academic areas as basic math
skills are necessary to achieve high school
graduation.

Students in the program will be trained and strengthened
in neural exercises specifically designed {0 connect their
brain's ability to learn and retain information. These new
skills will enhance their ability to connect math facts and
thus promote accelerated achievement over the course
of their academic career. As g complement to the
exercises, academic tutors will also provide support in
remediation of mathematical concepts and skilis.

Poor performing students often lack the abiity to
retrieve and process multiple pleces of information
in one context. This inability is a result of weak
neural reflexes in the brain. This weakness is

3. | pervasive throughout their academic career.

Students will be engaged in daily exercises that target
their ability to retrieve information and assimilate the
information across multiple tasks {such as reading,
social studies, math and science). Developing these
skilis will strengthen their ability to achieve academic
suceess.

Families of low performing students tend to be less
engaged and supportive of their child’s academic
progress and thus have minimal ability to assistin
the collaborative efforts with teachers to improve
4, | performance of their children.

By participating in family training, the parents of these
chiidren will gain new skills and learn more effective
ways of helping their children navigate homework in a
manner that creates success and less stress on the
entire family. Family Engagement Specialist will also be
able to provide individual support for families with
muitiple barriers at home.

L.ow performing students are found i have minimal
interest in taking necessary steps to improve their
grades. Their attitude is one of defeat and
disengagement with the academic arena.

Through the implementation of the neurocdevelopment
exercises, these low performing children will gain skills
that will support all academic areas and improve
academic performance. This improvement wili Improve
attitude and uitimately enable the child to enjoy success
with a new putiook on learning.

AR L For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

Page 20 of 66

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year |



Texas Education Agency Standard Application System (SAS)

~ Schedule #14—Management Pla

“ County-dxstrlct number or vendor 1D: 003 130-101 | Amendment# {for amendments only): DNA
Part 1: Staff Qualifications. List the titles of the primary project personne! and any external consuitants projected to be

involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
A degree from accredited college or university; hold certification in Child Development,
1. | Project Director Neurodeveloprent and or equivaients. Preference given to experience in management,
leadership, employeef/teacher/student relations and at-risk students ffamilies.
Site Experience in student/teacher and at-risk student/ family skills. Certified in
2. Coordinator(s) Neurodevelopment or willing to train in FALCON Center specific technigues. PK-2 Site
Coordinator- Child Development or related field degree desired.
Family Certified in Love and Logic or other equivalent program. Experience addressing
3. | Engagement parents in proven strategies that promote family collaboration. Preference will be
Specialist given fo bi-lingual candidates
Math/Science Dggrees from accredited coileges or universities and proficient in Mathematics through
4. Tutors 8" grade. Qualified to teach science and social studies, possess studenticlassroom
management skilis and willing to be trained in techniques used by FALCON Center,
Reading/Social Hold degrees from accredited colleges or universities and be proficient in Barton or
5. Studies Tutors hMeuhaus Reading skills or approved equivalent. They will possess student/classroom
management, encouragement/enthusiasm skilis to instili a love for learning.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone i Begin Activity | End Activity
Offer reading 1. | Visagraph measurement of visual deficiencies 08/22/2016 0712812017
tutoring 2. | Retained Primitive Reflexes and postural reflexes OBI2212016 Q7i28120147

1. 3. | Phonemic Awareness, audio/visual processing 0812212016 Q712812017

4, | Determine family dynamics and needslgoals 08/22/2016 Q7i28/12017

5. | Math/Reading skills level / current grade level (382212016 0712812017

Gffer math tutoring | 1. | Begin Reading Plus intervention at level 08/22/2016 D7i28/2017

2. | Integrate retained reflexes wirhythmic movements 0812212016 Q7/2812017

2. 3. | Perform audio and visual processing activities OB/22{2016 072812017
4. | Offer practical parenting counseling and classes 08/22/2016 07/28/2017

5. | Tutorfinstruct in Reading and Math 082212018 072812017

Facilitate activities | 1. | Gauge improvement of visual processing 08/2212016 07/28/2017

to improve visual 2. | Appraise integration of refiexes 0B/22/2016 Q71282017

3. | and auditory 3. | Rank advancement audio/phonemic cognizance 08i22i2016 0712812017
processing 4. | Assess parent and teacher goal progress 08/22/2016 07/128{2017

5. | identify reading/math growth 0Bi2212016 0712812017
Offer parentffamily | 1. | Advance to level as mid-way evaluation deems 08/2212016 0712812017
support 2. | Extend activity opportunities {o advanced skills {8i22/2016 Q712812017

4. 3. | Progress music and art appreciationfrecognition g8f22i2018 0712812017

4. | Supply tools to orchestrate parent/teacher goals 08/22/2016 D7i2812017

5. | Continue reading/math/science/sstudies tutoring 08/22/2016 0712812017

improve students’ 1. | Visagraph to document grade proficiency 08/22/20186 Q712812017
view of academic 2. i Publicize acquired juggling/mastered agility skills 0B/2212016 0712872017

5. | learning 3. | Demonstrate processing improvements fo family 082212016 arizaizotz
4, | Offer continuing parenting education 08/22/2016 Q712812017

5. | Validate reading/math progress by report cards 082212016 Q712812017

Unless pre-award costs are specifically approved by TEA, grant funds wifl be used to pay only for activities

occurrmg between the begmnmg and ending dates of the grant, as speclf;ed on the Notice of Grant Award
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Texas Education Agency Standard Application System (SAS)

chedule #14—Management Plan (cont)
County-district number or vendor 1D: §48-130-101 | Amendment # (for amendments only): DNA
Part 3: Feedhack and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

We designed our program {o monitor the attainment of goals and objectives by a pre-test, mid-way evaluation
and post-assessment in all five areas by these means:

1. We used the Visagraph to detect, monifor and show improvement of visual, perceptual and information
processing deficiencies that hinder reading development.

2. We contract the services of Brain Strategies, Inc. o measure students’ age of neurodevelopment and
formulate a plan of rhythmic movements and activities that iIncorporate juggling and other fearned
coordination activities that build neuro pathways to improve processing/reading/math skills.

3. We have an Audiogram with a certified instructor that measures 11 frequencies of hearing to document
initial auditory status and improvements. Manual tests of measuring audibly and visually are now used.

4. We have forms for students, parents and teachers to list their goals for the designated student. These
forms will be filled out initially, at the mid-way point of the program and after 50 days of program
participation.

5. The students’ current grades will be documented when entering the program and after 50 days of
attendance.

In order for a student to obtain minimum benefits from the FALCON Program, they must be in aftendance a
minimum of 50 days. An activity log is kept on each student. Weekiy staff meetings are designed to summarize
and measure a student’s progress. When that summary dictates a change in the student’s customized plan, all
facilitators are advised. Additionally, students and parents sign a coniract upon entrance to the program. When
any part of the contract is violated or jecpardized, a conference will be called to include student, parents and
staff - at minimum by phone, in person if possible.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partniers over time? Respense is limited to space provided, front side anly. Use Arial font, no smailer than 10 point.
Faith Academy of Beliville initiated a program of identifving the root cause of struggling students almost two
decades ago. We fine-tuned and added to our methods with the inclusion of assessing a student’s
neurodevelopment age and using rhythmic movements {o integrate active primitive reflexes to advance the
students brain development {o match or exceed chronological age. We received private funding to bulid a 7,500
sq. ft. faciiity designed specifically to provide space to teach, instruct, demonstrate and facilitate the activities,
exercises and movementis needed to enable students to progress {o that level of brain functioning. This
program has a proven track record of success. However, our success is limited by available time during the
school day, access to students outside our campus and available trained personnel.

This grant will enable us to hire personnel, attract students in the community and structure the before and after
school hours to provide this program to more students. The stability, structure and sustainability of our school
over time have given us an enviable and well-respected reputation. Once established within the community at
large, we anticipate the data coliected, the expanded reputation and testimonies through the community will
give us the framewaork from which to solicit private funding and scholarships for the program.
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Texas Education Agency Standard Application System (SAS)

Schedule #15_Project Evaluation
County-district number or vendor I1D; 0608-130-101 | Amendment # (for amendments only): DNA
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Visagraph Saccadic eye movement for age

——

[

After both visual and auditory processing level is obtained as student

i

Visual and Auditory
2. | Processing

e

—
—
—
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=
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/ -
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Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-fevel academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Respense is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

w
e L Pt 1 i Pl L [ Pt 1 Bl Pl el g P

Student attendance/achievement:

e Initiaily each student will receive the above 5 assessments/gcal sheets. Parents and teacher goals will
be gathered also.

« Current report cards wili be obtained as a part of the student’s entrance process info the program.

s  Tabulated with a check-in card bearing 50 circies. One circle is punched at the completion of each
attended session. This Student Check-in will be balanced with the staff's Student Notebook

+ A Student Notebook {containing all pre-tests) is kept by the attending staff members recording tutored
time, computer time, neurodevelopment exercises, activities and student’s attitude and participation of
the day.

» Weekly staff Student Notebook review sessions will tract student progress or regression. Should
regression or undesirably slow progress be evident, the Neurodevelopment Specialist determines if
individualized program is to modified.

Parent attendancefachieverment:

= The Family Engagement Specialist (FES) will maintain data on time, subiect and progress of all family
counseling sessions, individual and group.

« The family needs indicated to the FES as family obhservations are made will determing refinement of
family presentations.

e [nitial Parent Goals sheet will be the beginning benchmarl,
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Texas Education Agency Standard Application System (SAS)

_ Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: 008-130-101 | Amendment # (for amendments only): DNA
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature
of the activities. Include a description of how students participating in the program will travel safely to and
from the center and home. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The activities to be funded are as follows and explained as supplemental:

e Funded tutoring by quaiified teachers will be done with the objective of establishing or repairing
foundational skills of phonles, grammar, writing which are essential to reading fluency and
comprehension.

= The improvement of processing skills is to be obtained through one on one activities and existing
computer programs facilitated by funded personnel.

« The ALEKS math program is Assessment and LEarning in Knowledge Spaces is a Web-based, artificially
intelliigent assessment and learning system. ALEKS uses adaptive guestioning to guickly and accurately
determine exactly what a student knows and doesn't know in a course ALEKS also provides the
advantages of one-on-one instruction, 24/7, from virtually any website computer. Therefore, allowing
students to use at home.

+ Reading Plus uses evidence based procedure through Visagraph to determine the student’s reading
level and remediate. Thus providing supplemental reading material and practice.

¢« The equipment and contracted services which will be used to teach exercises and activities to
reorganize the brain of the students to efficiently retain and retrieve information is obviously
supplemental, but essential to the overall program.

Students participating from Faith Academy will e escorted to the FALCON Centier by supervising adulis. Once
enrolled, a mutual agreement will be made between parents of students from area pubilic schools and FAB
determining needed transporiation. Faith Academy has a 38 passenger bus and an 11 passenger van that will
be used as needed.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the
community learning center, including its location, to the community in a manner that is understandable and
accessible. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

in order to inform the familiesistudents about this opportunity, Faith Academy will create a brochure {in both
English and Spanish} describing the program, anticipated outcomes, contact information ({including the location
of the FALCON Center), a schedule overview, the intended target students and requirements for

participation. Each school wiil distribute the brochure to identified students and their family members. Each
schoof will aiso follow up with family members and develop a schedule of which students will participate during
each semester and summer.

Additionaliy, Faith Academy will provide 2 student/family contract that wili outline individual responsibilities,
program schedule and program assurances. The schools will be responsibie for collecting the contracts and
returning them to Faith Academy prior to the beginning of each session,

Faith Academy will also appoint a confact person who will be responsible for ali family communication and who
wiil be available by phone during business howurs.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-dlstrzct number or vendor 1D: 808-130-101 | Amendment # (for amendments only): DNA
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.
Faith Academy has operated for more than 20 years with the philosophy that ali children want to iearn and to
please. When a child struggles with reading, math, writing, etc., we are convinced that there Is a root cause
beyond their control. Finding that root cause is the goal of our initial assessments of vision, auditory and visual
processing, non-integrated primitive reflexes, family goais and basic academic skills. Armed with that “cause”
information, the proposed “fun’” activities presented in short increments through the morning and/or afternoon
are oroved fo keep the student engaged because they have set thelr own personal goals to work toward. Our
sxperience has shown that even elementary students when given an opporiunity to set personal goals 95% of
the time set meaningful objectives. Some examples we have seen are:

¢« Getting along better with parents
Being able to read as well as classmates
Being abile fo run faster
Learning math facts
Not being the last to finish in class
The exercises, movemenis and activities are presented with the DIF theory —~ BURATION {short increments of
time on each assignment, activity or exercise) but for the extent of fime needed to master ; INTENSITY
{presented enthusiastically by passionate teachers, tutors, instructors); FREQUENCY of presentation (math
facts can be practiced while jumping rope not just setting af a desk - short intervals of learning paired with fun
neurodavelopment activities will improve students’ academic achievement in the classroom. When academic
achievement, self-confidence and physical/social abilities develop, the campus, the home and the students’
future reap positive advancement.

8 & @ 8

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Due to the unigueness of this program, there are no federal, state or local programs that will be coordinated
with this during the initiaf year. However, we anticipate a blending of this program (particularly the Love &
Logic disciplinary model) will be adopted in classrooms throughout the public school districts. Eventually, the
FALCON Center and the FAEEC can be utilized as a central training center for use by the public schools in
furthering the assessments, evaluations and training of children who are identified with below average
developmental abilities and skills.

RN E UL SR T For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
REFA #701-16-102; SAS #782-17 Page 23 of 66

2016-2017 Texas 21" Century Community Leamning Centers, Cycle 9, Year |



Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor ID: 008-130-101 | Amendment # (for amendments only): DNA
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichrment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The Neurcdevelopment approach is based on the plasticity and redundancy of the brain. The neurodevelopment
assessment that Faith Academy has deveioped is based on the findings of Harald Blomberg, M.D. Sally
Goddard and Dr. Temple Fay and is a modified version began by Glenn Doman and Carl Delacato.

« The February 12, 2000 issue of The Lancet journal published a report of a student on the effectof a
retained primitive reflex on children’s ability to read. A group of children with a retained reflex integrated
the reflex by means of motor exercises. Resuits showed that the treated children improved their reading
ability in a significant way compared to an equivalent control group that did not do any exercises to
integrate the reflex,

= Another study from Belfast, published in 2007 and including 739 children, demonstrated that a retained
{reflex} deteriorated both reading and spelling ability significantly.

+ Reading Pius was used by the Jourdanton ISD and Principal Rutkowski reports that after using the
program they have 213 students reading at or above grade level. Before using Reading Pius, that
number was only 26.

» Love and Logic is a nationally know program that is evidence supported. Locally the program has
shown a decrease in office referrals (discipline trips to the office by students) from 20 per day to 20 per
week.

« The assessment tool, Visagraph used with the remediation computer program of Reading Plus has been
an evidence based too! for Faith Academy for almost 2 decades. FAB now pairs that graphed
information with the Dr. David Cook saccadic assessment to determine a possible cause of reading
disabilities.

s Reading Pius (computer program} and the tutor technique of echo reading with the struggling student
has proven {o increase the student’s reading speed, fluency and comprehension

The following assessment plan is to he followed and data collected, recorded and maintained both in hard copy
and electronically of a Pre-Assessment, Mid-way Assessment and Post Assessment of the following:
= Visagraph
o ALEKS.com
« From the initial assessment records are kept to show progression of development of the vestibular
system {balance}, the reticular activating system for focus and alertness, he cerebelium for improved
coordination the parasympathetic nervous system to reduce anxiety,
« Local program evaluation wili be maintained through the Community Advisory Councii guarterly
meetings followed by administrative mesetings to bring the improvement suggestions back fo the
program staff. The CAC will be apprised at these meetings of the aggregates progress of students,
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-- Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor |1D: 088-1306-101 | Amendment # (for amendments only): DNA
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
01 Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality o meet the requirements of the grant.

In the initial phases of development, the Executive Director of Faith Academy met with various principals from
local school districts to verify the need and interest for a partnership. Uitimately, it was determined that a pilot
collaboration shouid be formed between Faith Academy and the district with the lowest performance ratings in
the County {Sealy ISD} Currently, a formal agreement {an MOU) has been arranged wherein Faith Academy
would provide afterschool enrichment services not only to their own students, but they would integrate services
to the younger students from Faith Academy with those from Sealy ISD. Bellville ISD has expressed interest in
the program and has agreed to sit on the Advisory Council to observe the program and give feedback as to
ways in which to incorporate it with BISD in 2017. Brazos ISD has been invited {o participate as well, however
no formal arrangement has been made as the district is a significant distance from the Faith Academy hub.

The Community Advisory Council will now consist of the leadership from Faith Academy, the Superintendent
from Sealy 1SD, The Chief Probation officer of the Austin County Juvenile Probation Department, the Austin
County Sheriff, the Beliville Police Chief, and Fire Chief. Faith Academy continues to reach out to all
independent School Districts in Austin County for further feedback and potentiai collaborations in following
years.

In addition to hosting the program, Faith Academy will be collaborating with the Executive Director from Vision
Quest (a nationally recognized program for assisting at risk youth). Vision Quest has graciously offered to
consult and develop this program and it's partnership with the public schools at no cost. Vision Quest will
assist in training staff as well as parents in the dynamics of working with At-Risk vouth, potential issues of
Gang reiated culture, the Sanctuary model of student success as well as Love & Logic.

Other than initial communication with students and family members, the program will be the sole responsibility
of Faith Academy. Provisions have been made to allow for district faculty/staff to participate at any level
{inciuding training) in an attempt to further bridge the gap between services offered at FA and services
administered at the public school level.

Sealy ISD will participate in the monitoring and feedback of each students progress with Faith Academy

staff. Along with feedback from parents, ISD teachers and the Community Advisory Council this collaboration
is positioned to provide a robust “360 degree” program to enhance student achievemnent, strengthen family
engagement and expand into new districts in the next few years.
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Schedu!e #1 GmResponses to Statutory Reqmrements (cont )

.County dzstrlct number or vendor iD: 008-130-101 | Amendment # (for amendments only) DNA

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center, Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 peint.

For brevity and clarity the 5 identifies needs {Schedule 13} have been abbreviated as Reading, Math, Processing,
Family and Attitude. Using those labels, how each center's resources will address those needs are:

Center #1 FALCON Center {grades 4-8)

Center #2 FALCON EEC Center {grades PK-3)

Reading —~ Reading Plus will transform how, what and why students read while broadening interest and building
knowledge. Tutors will echo read with students to build confidence, fluency and articulation. FAB's existing 6
laptop computers and 5 [Pads will be used by students in grades 3 through 8. Barton Reading Program which
targets students with dyslexic tendencies is owned by FAB in its entirety and will be used by tutors as needed.
Math - ALEKS . com will be used on the above mentioned computersipads. FAR's dozens of manipulatives,
games and flashcards will be used. Rapid Recall program will intensely present audibly and visually math facts
frequently for short durations through each session

Processing — Above mentioned computers will use several games o facilitate improvement of student's
auditory and visual processing speed as well as short teacher presentations.

Family — FES will schedule 1-hour private family sessions presenting the Love and Logic methods with parenis
required to attend 5 of 6 weeks. Monthly 1-hour group sessions will be offered in the evening and/or morning as
interest dictates. An existing resource library of literature, DVDs and CDs will be available for checkout to all
parents. A Master Social Worker (MSW) wili be available 1o assist the FES in assisting families leaming new
positive parenting skills. Rosetta Stone English classes will be offered as interest is expressed.

Attitude — The beauty of the FALCON building {existing} and the FALCON Challenge Course {grant funded)
will iritiate enthusiasm and pride of surroundings for each served student. The new learned activities that
include juggling will build each student’s pride of self. The DIF approach will ensure that ali activities {reading,
math, processing and neurodevelopment activities are presented for short durations, intensely and frequently
throughout each session.

Reading — FAB's wide-ranging curriculum inventory of beginner letter recognition and phonemic awareness
tools will be used as well as existing document cameras and overhead SVGA projectors fo present beginner
reading skilis through animation, games and activities. The existing Visagraph will be used (o assess bath pre
and post.

ftath — FAB's extensive inventory of manipulatives, counting CDs and personal white boards will be used 1o
establish and build math skilis.

Processing — In this center for the younger children, building processing speed will be mainly presented by the
tutoring teacher and the neurodevelopment staff using one on one exercises transforms how, what, and why
students read while broadening interests and buliding knowledge.

Family — For the predominately young parents the classes will accentuate the importance of good nutrition,
reguiar routine and developmental stage identification. These elements will be woven into the individua! and
group sessions presented by the FES and MSW. For those needing to lsamn Engiish, Rosetia Sione classes will
be offered.

Attitude ~ The existing 2 playgrounds surrounding the FALCON EEC Center will be used as well as 6,000 sg. .
building already attractively designed for EEC age children. Indoor brachiating {monkey bars) will build eve-hand
coordination as well as aid in developing muscle tone and upper body strength that is often deficient in these
aged children. Mats provide safe areas for neurcdevelopment activities.
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gency

'_-Schedute # B—Responses to Statutory Requ:rements (cont )

County-dlstrlct number or vendor |1D; 008-130-101 | Amendment # (for amendments only) m’ea
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Faith Academy is aware that the training of a child begins even before birth with the prenatal care of the mother
advancing to the care of the infant and preschool child. Because of the fact, FAB puts emphasis on the preschoal
student and their family. FAB has experienced that if the pre-kindergarten child is assessad and reflexes that remain
active in the child can be integrated through exercises and learned movements, the child's progress in early learing
skills is solidified. Thus, the foundation for future reading and math skills Is laid. Since reading imperative to learming
science, social studies and other subjects such as grammar and writing, this firm foundation is the key to the student’s
preparation for higher education and the workforce,

Returning to the in utero emphasis - it is intended that education of the integration of reflexes be offered to parents for
existing chiidren as well as those yet unborn. An exampie is inform the parents of the importance making the
environment of an infant conducive to the natural progress of child development by providing tummy time. Tummy time
is placing the baby in the prone position for a significant amount of time each day. Being aliowed to be in this position
strengthens the neck and upper body tone as well as promotes visual development - near and far. This practice is in
direct confrast to the present routines of our culture which encourages carrying and entertaining the child in the supine
position within a manufactured carrier. The formation of muscle tone is inhibited by this practice as well as limits the
sensory exploration offered. In contrast, a child placed on their stomach naturally touches the surfaces around them and
pushes up. Pushing up is the initial movement in the process o crawling.

The crawling process from the army crawl to creeping on all four limbs provides more than just mobility for the child. The
process of crossing the midline and the synchronizing of the arms and legs all serve to build neuro pathways in the
brain. Even though the early childhood assessment reveals the absence of these steps of progression and the
FALCON movements rebuild the process, if the parents can be informed and allow the child to develop properly, the
child’s visual learning process begins on the path o success even before entering school.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Through the use of the Community Advisory Councll, FAB has volunteers willing {o assist in several areas:

e Harold Arant of Vision Quest has offered his services fo broaden the scope of information offered at parent
meetings to include training on Love & Logic behavior management and the Sanctuary model empowering Mr.
Arant has over 35 years of service working with at risk youth both in the state of Texas and on a national level.

= Several senior citizens in the communily have expressed an interest in reading to the vounger children in Center
2 perhaps providing that older generation influence on families that is often lacking.

« The Beilville mayor, Austin County Judge and Sheriff are all participants on the Community Advisory Council
and have cfferad their written endorsement. They have offered to visit cne or more times io encourage the
students at both centers to continue their education and follow their example of being a2 community leader.

«  Community Advisory Council isaders from Local law enforcement and fire-fighting agencies have indicated that
the after-schoo! hours of the program is an ideal time for them to make periodic pop-in visits.

¢ Our community is home of 2 world-chamgplons in rodeo and 2 recent super bowl winning team member, Plans
are to solicit these admired persons 1o visit, sign aulographs and encourage students in both centers o keep
positive attitudes. All three could be used to inspire voung families, also.

= Teachers from ail Sealy schocls involved are invited to volunteer in assisting with both physical exaercises and
tutoring.

« Parents of these students have an opportunity to participate in activities to their comfort level.

« Al volunteers will have background checks and finger print checks prior fo access to any children or site.
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' $cheduie #1 G—Responses to Statutory Requlrements (cont }

County«dlstnct number or vendor 1D: ¢0B-13C-101 | Amendment # (for amendments only) DNA_

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

0 Check this box IF you are applying for priority points for local education agency elected beard of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

With the anticipated funding to expand the FALCON Centers to include the community, the 3 or 5 years of
funding will enable FAB to publicize the availability of the services to the community. Because of the
tremendous interest from parents and students alike that the FALCON Center has experienced with the Hmited
time available during the day to implement the program, we feel assured that the expansion to before arnd after-
schooi hours will greatly increase that interest throughout our county. Our county juvenile probation
department, although not able to join us in the grant request at this time, has expressed an interest in
contracting with FAB in the future to utilize at least 3 paris of cur proposed program — math, reading, science
and social studies tutoring and parenting classes.

Projected annual timeline:

2016-2017

= Grant funds enable Center 1 (FALCON Center} to serve grades 4-8 for 3 hrs. for 4 days of 30 weeks
during the Fall and Spring semesters and for 4 hours each of 4 days for 6 weeks in the summer.

o Grant funds enabie Center 2 (FALCON EEC Center) to serve grades PK-3 for 4 days of 36 weeks from
August 22 through July 28 for 4 hours each day.

e The gran{ funds will provide the personnel, supplies, contracted services, operating costs and capital
outlay for the designated 144 days.

2017-2018

+ Grant funds will enable the same operation of both centers with the projected same expenses of
personnei, contracted services and operating costs. However, the supplies and capital cutiay costs
though different are expected to be approximately the same amount. Bicycles and the development of a
riding track on track is contemplated.

2018-2018%

e The anticipated growth of the program is expected to enlarge the number of students served. Therefore,
the shift of the appropriation of funds will likely change to require more allotted to personne! payroli and
contracted services to accommodate a greater number of students. Replacement and enrichment of
computer programs andior equipment is expected to require the same in capital outiay.

2019-2020

» The fourth year of the program (if funded by this grant} will solidify the consistency of the program in
the eyes of the community and if the growth has been 10% each year, the number of students served in
this 4" year is expected to be a minimum of 160. That number would require added hours, staff,
equipment, operating exXpenses and probably added vehicles for transportation

2020-2021

»  With the program beginning a 5 year of achieving excellence in math, reading, science and social
studies tutoring and enrichment by means of increasing each student’s processing skills, building the
family values and harmony and changing the attitude of all involved to one of positivity toward learning,
the program is bound to garner the attention of other community and educational entities to join forces
to ensure not only a continuation of the concept program but a broadening of the founding concepts
that further means {0 take advantage of the plasticity of the brain can be the missing link fo enriching
the lives of future generations.
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County d:strzct number or vendor ID Gaa %3&-101 { Amendment# (for amendments oniy) DNA
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

involvement was initially sought with the three major school districts in Austin County (Beliville, Brazos & Sealy
ISD’s), and the Austin County Juvenile Probation Department {ACJPD). However, it was determined that the
ACJPD was not an appropriate fit during the initial years of development and Brazos ISD was geographically
too far away to utilize the services at the FALCON Center within a manner that families could reasonably
participate. Over the next few years, it is anticipated that this program can be launched at these individuai sites
in a manner much more feastble for the other two perspective partners.

Fortunately, the ACJPD did provide a community needs assessment through the Austin County Community
plan (ACCP}. The ACCP was used to verify and strengthen the need for unigue pregraming such as is offered
through the FALCON Center as well fo provide services that significantly increase parent participation ang
comfort. The Chief Probation Officer recognizes the need for such services and has indicated she would he a
participant in future endeavors of this coliaboration.

Local elected officials have agreed to participate in quarterly or bi-annual meetings not only to provide
perspective but aiso to receive and review the data and feedback from the current program and it’s impact on
the public and private school students. Currently, the Mayor of Bellville, the Austin County Sheriff and Judge,
the Chief Probation officer for Austin County Juvenile Justice and the Belivilie superintendent have all agreed
to participate with the Sealy ISD superintendent and administrators of FAB in the form of a Community Advisory
Council.

Sealy ISD has agreed to participate in aggregate data research (and publication} which will not only serve to
improve service delivery, but will aiso provide the residents of Austin County with a significant amount of
information regarding these types of interventions and the successful nature of their impiementation. Final
evaluation data on each student will be collected and aggregated to create a new program brochure each year
the program is successfully implemented. It is anticipated that the program will grow as we continue te get the
word out across the communify.

it addition to the hard data from the student evaluations, data will be coliected annually through the TEA report
cards, student and parent feedback as well as feedback from teachers and administrators that are involved with
the individual students (a formal survey has been created for the sake of consistency}. Administrators from
Faith Academy and all ISD superintendents will meet on a regular basis {approximately quarterly) for data
review, feedback and program modification. The Advisory Council will review data, feedback and modification
information at their bi-annual meetings. Their input will serve to direct the course of the following vears
program development as well as garner more comimunity support thereby increasing the chances of long term
sustainability and progress.
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Schedule #17——Responses to TEA Program Requ:rements

County-dlstnct number or vendor ID:; 808-130-101 | Amendment # (for amendments only) DNQ
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongeing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The various components of the grant, from management of funds to impiementation of tutoring ail the way to
holding the attention of students and maintaining an atmosphere of structure while providing fun activities, will
all depend on precise planning of routines, respectful communication and staff training to maintain consistent
implementation of those standards,

Management of grant funds will be provided through FAB's existing accounting system giving detailed
identification of staff time. Staff will be trained in routines to provide consistency in record keeping - both of
employee time and documentation of student activities, assessment and progress. A uniform system and
specific forms are to be used. Ample time is to be buill into the staff members schedule to allow processing of
this data. Hard copies summited are then {o be transferred to progress charts giving easy understanding of
current needs of each student.

The program of Love and Logic that is o be the foundation of the communication tools offered to parents will
also be used to train the staff. Therefore the structure of consistent adult to child communication can be the
same in the home as the child is exposed to in the FALCON Centers. Contracts with parents of all students and
the students themselves in grades 4 through 8 will be used to convey expectations of respect of property and
supervision. Communication of infractions of these expectations will be communicated to students and parents
and alternative actions discussed with older students.

The structure of the student’s time in the FALCON Center will be ptanned and {ollowed by staff members
guiding the session schedules. The pian of DIF raining will be required of all staff and shared with parents. DIF
is short Duration spent on each activity, intensity of presentation by staff - thus creating interest and
enthusiasm in the student and Frequency of activities. This DiF program has been used by FAB {o hold the
attention and focus of students thereby providing an atmosphere of fun while learning.

Upon award, the Faith Academy implementation team of core members will develop a strategic timeiine for
initial training and start-up, utilizing current standards of operation,
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3-'-;:--3 Scheduie #1 ?——Responses to TEA Program Requnrements (cont )

County -district number or vendor |D: 008-130-101 | Amendment # (for amendments on[y) B&IA

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant
application. Response is Iimlted to space provided, front side only. Use Arial font, no smaller than 10 point.

.Center Number: Center Name: Faith Academy Bellville: FALCON Center

9 digit campus ID#__| 008-130-101 [~ " Distance to Fiscal Agent (Miles) | Same campus

rade Levels tobe.
served (PK-12) .| Grades 4-8

hart 2: Part;crpants Served Applicant must set realistic student and adultf family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding

reductron when reguiar student numbers are not met

':.'Number of Regular Students (attending 45 days or more _per year) to be | 60

'_Number of Aduits (parentl legal guardrans only) to be served ' "'.:: 45 {using 75% projected}

Chart 3: Feeder School Information. Only complete this cha;’t if the center has feeder school(s). Applicants must serve all
feeder schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A

center can have no more than four feeder schools.
e & st - Feeder School#1- - - Feeder School #2 | Feeder School #3 [ “Feeder:School #4

]Campus:Name

f Selman Intermediate | Sealy Junior High F& Elementary A Junior High

‘9digit Campus ID# | 008-902-103 008-902-041 008-130-101 008-130-101

--:DlstrzctName{lfdlfferent) Sealy ISD Sealy 18D Private Private
f-_nustance to. Center 0] 14 miles 15 miles On site On site
Chart 1; Center and Feeder School Detail- Applicants must complete the following information for each center in this grant
application.
._Center Number 2 | Center Name: Faith Academy Early Education-Center (FAS)_ o
‘9 dlglt campus ID# 1 008-130-101 I Distance to Fiscal Agent {(Miles) | Same Campue
Grade L.evels to be =
----- served (PK-12) | Grades PK3

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding
reduction when regular student numbers are not met.

Total

Number of Reguiar Students (attendrng 45 days or more per year) to be served: 60

Number of Adults (parentl legal guardians only) to be served: o 45 {using 75% profected}

Chart 3: Feeder School Information. Only complete this chart if the center has feeder schoo[(s) Appllcants must serve all
feeder schools listed in this application. Students from feeder schools must be fransported to/from the main center. Note: A

_center can haue no more than frur feedar srhpnla _
c N - '|__Feeder School #1 Feeder School #2 Feeder School #3 -Feeder School #4
ampus ame ] Selman Elementary | FA Elementary DNA DNA
9 digit Carﬁpus ID # -1 008-802-103 008-130-101 DNA DNA
District Name (zf L :
M‘ S Sealy ISD Private DNA DA
‘Distance to _Center 20 14 miles On site DNA DNA
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Texas Education Agency Standard Application System (SAS)

Schedule #1 7--Responses to TEA Program Requsrements (cont )

'County-drstnct number or vendor {D; 408-130-101 | Amendment # (for amendmenle only) DNA

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant

application. Response is Ilrnsted to space provided, frontsrde only Use Arral font no smaller than 10 pomt
_-CenterNumber 3 i _CenterName BE\!A T : S FmnE A

dlglt campus ID# | DNA i-' Drstance to Flscai Agent (M|§es) | D&A

.Grade Levels to be
 served (PK12) DNA

Chart 2: Part:capants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding

reduction when regular student numbers are net met.
L i i . . T <Total o r

:_fNumber f Reg _':la'r Students_ attendmg 45 days or more per year) to be served DNA

:'jNumber of Adults (parentl legal guardlans only) to be served DNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all
feeder schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A

r‘pnh:r can h::mr:\ o0 maore th:-'m four feedar srhnpis

: St Feeder School #1 | Feeder School #2 | Feeder School #3 | - Feeder School #4 -
;:__Campus Name : o ONA ONA DNA NA
9 digit Campus ID# " | DNA DNA DNA DNA
‘District Name (ifdifferent) | DNA DNA DNA DNA
‘Distanceto Center = | DNA DNA DNA DNA

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant
-Center Number 4 /| Center Name: DNA : : :

legit campus iD# - 'DNA | Distance to Fiscal Agent {Miles) | DNA

- .G_ra_de_i_-evels tobe
Cserved (PK12): DNA

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding

reductlcn when regular student numi}ers are not met.
— o T ¥otal

I_\l__u_mber. qf._Re'gular.EStud_e__nts_(ettendmg 45 days or more per year) to be served: | DNA

Number of Adults (parent/ legal guardians only) to be served: DNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.

R Feeder School | Feeder School #2 Feeder School #3 Fe_eder School #4 -
Campus Name e | #1 . _
i .1 DNA DNA DNA DMA
9 digit Campus ID# . ° | DNA DNA DNA DNA
_Dsstnct &arne (zf different) i DNA ONA DMA DNA
D:stance to Center - BNA DNA BNA DNA
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Texas Education Agency Standard Application System (SAS)

Schedule #‘i 7-~«Responses to TEA Program Reqmrements {cont )

'County dlstrlct number or vendor 10 068-130-101 | Amendment # (for amendments only) DNA

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant
application. Response is Ilmlted to space provided, front szde only Use Ana! font no smaller than 10 pomt

:Center Number: § |:Center Name: DNA

7 9digit campus. ID# DNA l Dlstance to Flscal Agent (M:les) l Dbm
Grade Levels to be :

_served (PK-12)

Chart 2: Parﬂc:pants Served Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce
the target service {evels during the project will not be approved. Grantees will be subject te an annual funding

reductlon when regular s!udent numbers are not met
- ; Total =~

?fl\iumber of Reguiar Students (attendmg 45 days or more per year) to be served DNA

'Number of Adults (parent/ legal guardlans only)tobeserved: .t | DNA

Chart 3: Feeder School information. Only complete this chart if the center has feeder sohool( 3. Applicants must serve all
feeder schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A
ar four fesder schonls

“Feeder School #1 /| .Feeder School #2 i Feeder School #3 .| . Feeder School #4

[ oNA DNA DNA DNA

t Ca | :'j DNA DNA DNA DNA
'Dlstrlct Name (af dlfferent) DNA DNA BNA DNA
'Dustance to Center | DNA DNA DNA DNA
Chart 1: Center and Feeder Schooi Detail- Applicants must complete the following information for each center in this grant
application.
Center Number 6 Tl Center Name: DNA _
: 9 dlglt campus ID# DNA E Distance to Fiscal Agent (Miles) -1 DNA
Grade Leveis to be served (PK- DNA

S 12) '

Charf 2: Partlcspants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding
reduction when regular student numbers are not met.

T R Total
Number of Regular Students (attending 45 days or more per year) to be DNA
Number of Adults (parent/ legal guardians only) to be served: DNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all
feeder schools iisted in this application. Students from feeder schools must be transported to/from the main center. Note: A
_centan_can h::mn nn.more than four feedar schnnla

SR _ Feeder School Feeder School #2 Feeder School #3 | Feeder School #4
-Campus Name o e I #1 ' o
: v DNA DNA DA DNA
_-;9 dlglt Campus D # | DNA DNA DNA DNA
iDlstrlct Name (If dlfferent) DNA DA DNA DNA
D|stance to Center - .| DNA DNA DNA DNA
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Texas Education Agency Standard Application System (SAS)

Schedule #17--Responses to TEA Program Requlrements (cont )

County-dlstnct number or vendor |D: §88-130-101 | Amendment # (for amendments only): DNA

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant

application. Response is l|m|ted to space provided, front side only. Use Arial font, no smaller than 10 point.
‘Center. N_umber 2 Center Name: DNA

9 dig:t.campus“io#' | DNA | . Distance to Fiscal Agent (Miles) = | DNA

GradeLevelstobe
served (PK12) | DNA

Chart 2: Participants Served. Applicant must set realistic student and adult family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding

mdunhnnmban.muﬂansmdmmnumhens_amnn!mnf _ N—
i : Cetal e

Number of 'gula r

;sameﬂ

udents (attendmg 45 days or more per year) to be .[.}N A

'Number of Adults (parent! legal guardlans only) to' be served g '-;-: | DNA

Chart 3 Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all
feeder schools listed in this application. Students from feader schools must be transported to/from the main center. Note: A

lcentar can have no mors than frure feeder achonls
o i ] Feader School #1 ‘Feeder School #2 | . Feeder School #3 | .‘Feeder School #4

Campus Name

| DNA DNA DNA BNA

é‘d’ig'itcé'mpus:ib“# | DNA DNA DNA DNA

.-'Dlstl"lct Name (if DNA DA DA DNA
'A.;t paab) : e
.'Dlstance to Center DNA DNA DNA DNA

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant

Center Numher 8. | Center Name: DMA

9 dlglt campus !D# | DNA l Distance to Fiscal Agent (Miles) | DNA

- Grade Levels to be i
- served (PK-12) - DNA

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject fo an annual funding

mpt
ACL nn - Fotal
Number of Regular Students (attendmg 45 days or more per year) tobe | Hua
__served S
Number of Adu[ts (parent! legal guardians only) to be served: 1 DNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all
feeder schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A

m can h::nn:\ no.mare than four feeder schonls
: Feeder School | Feeder School #2 Feeder School #3 Feeder School #4
Ca'm'p'us_Nar'n'e ; '_ . . #1
e DNA DNA DNA DNA
9 digit Campus ID# - - DNA DNA DNA DNA
District Name (if different) | DNA DNA DNA DNA
Distance to Center. | DNA DNA DNA DNA
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Texas Education Agency Standard Application System (SAS)

f_-'s__ScheduIe #’t 7—--—Responses to TEA Program Requlrements (cont )

..County-d:stnct number or vendor 1D: ¢08-130-101 | Amendment # (for amendments only) [}Nﬁ,

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant

application. Response |s !im;ted to space provided, front side only. Use Arial font, no smalier than 10 point.
E:Center Number:9° . - | Center Name: DNA

9d|g|tcazt1pus 1{)# : DNA [ Distance to Fiscal Agent (Miles) | DNA

served (PK12) | PNA

Chart 2: Participants Served Applicant must set realistic student and adult! family participant goals. Requests to reduce

the target service levels during the project will not be approved. Grantees will be subject to an annual funding

far Students (atfending 45 days or mqf.e_per:saenitp_-.b'e._.:-_--_-.- DNA

Number of Adults (parent/ legal' guardians only)tobeserved: .~ .| DNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school{s). Applicants must serve all
feeder schools listed in this application. Students from feeder schoals must be transported to/from the main center. Note: A
an. fruir feeder echnnls

.| . Feeder School #1 - | - Feeder School #2 - | - Feeder School #3 |- Feeder School #4
| DNA DNA DNA DNA
-‘ﬁé‘iaigit“cathbus*m # | DNA DNA DNA DNA
District Name (if = .. ‘| pna DNA ONA DNA
‘Mﬂ"‘,ﬂ,\ ¥ ..
Distance to. Center o] DNA DNA DNA DNA

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant

Center Number 10 Center Name: DNA

5 dlglt campus ID# 1 DNA l Distance to Fiscal Agent (Miles) | DNA
Grade Levelsto be . - DNA
“served {(PK-12)

Chart 2 Part:c:pants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce
the target service levels during the project will not be approved. Grantees will be subject to an annual funding

reductlon when regular student numbers are not met
: Total

-_Number of Regular Students (attendmg 45 days or more per year) tobe | pna

._snnmrl

Number of Adults (pare.'nt:r legal guardians only) to be served: DiNA

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all
feeder schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A

center can have no mare than four feeder schonls
N Feeder School Feeder School #2 | Feeder School #3 | .Feeder School #4
Campus Name . ...
G DNA DNA DNA DNA
9 digit Campus ID# - © | DNA DNA DNA DNA
District Name (if dlfferent) | DNA DNA DNA DNA
Distanceto Center | DNA DNA DNA DNA
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Texas Education Agency Standard Application System (SAS)

"_'-'Schedule #1 7«-Responses to TEA Program Reqmrements cont)

County-district number or vendor ID 038—133:53'; | Amendment # (for amendments only): DNA

TEA Program Requirement 3a: Center rations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 peint.

This collaborative program coordinates with 3 public schools and 1 private school. it directly targets those
students who have below average acadermic performance in standardized testing, are economicatly
disadvantaged and are performing below their developmental age in basic reading and/or math skills. Each
student wiil be individually identified through the perspective base school and wili be provided a minimum of 12
hours each week additional skill building and tutorial programming. Al programming activities are designed to
enhance auditory and visual skills that have a direct effect on the students’ ability to integrate information. These
integration skills are necessary foundational skills that will enhance their ability to read and perform math
aperations at a higher level.

Program activities are designed to be fun and engaging, thereby encouraging students to remain in the program
long enough to experience academic achievement. Once they begin to perform at a higher level, they will have
motivation fo continue in the program and ultimately develop a greater appreciation and love for learning.

Providing significant training for parents will increase the child's chances of success. Families will learn new
means of working at home with their children and have less stress determining how to help their child

succeed. The Family Specialist will also serve as a conduit of encouragement and development to retain family
involvement in the program. Faith Academy will remain a resource for parents who wish fo continue [earning and
helping those children who have graduated out of the program.

Teachers from all 7 public schools are invited to participate in training and program activities with the
students. They are encouraged to implement new management strategies {from the Love & Logic model} and will
have opportunities to practice new skills at the FALCON center and in their respeciive classrooms.

information dissemination and recruiting will be carried out through the public schools, via informational
brochures. Teachers will make individual recommendations for the students who are iowest performing and are
at greatest risk of failing further behind in academic studies.

The over-all goal of this coliaboration is to provide a guality alternative program (with a proven track record) for
the public school students who are not responding to traditional classroom services. With the integration of
pubiic school teachers and family members into the mix of those learning these new technigues, we anticipate
stronger public/private alliance, stronger parent/child interaction and higher skill level achievement. All of which
should serve not only fo retain current students, but also to creale interest and support from the entire community
at large.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 7—-Responses to TEA Program: Requurements (cont )

County—dnstract number or vendor iD; B08-130-104 | Amendment # (for amendments oniy) DNA
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Center 1 FALCON CENTER Grades 4-8
» Dates Fail Semester August 22, 2016 - December 2, 2016 12 weeks 3 hrs each day 12 hours per week

Hours — Mon thru Thurs 6:30 am -~ 7:30 am AM SESSION - Mon thru Thurs 3:30pm — 5:30 pm PM
SESSION

Dates Spring Semester December 5, 2018 - March 31, 2017 12 weeks 3 hrs each day 12 hours per weak
Hours — same as Fall Semester

Dates Summer Semester April 3, 2017 ~ July 28, 2017 12 weeks 4 hrs each day 16 hours per week

e Hours - 5:00 am — 1 pm 16 hours per week

» Stafied by 1 teacherftutor and 2 FALCON trained staff serving 20 students per day-each semester-60 yr.

&

L]

Center 2 FALCON EEC CENTER Grades PK-3
s Dates for Fail, Spring and Summer Semester same as center 1

« Fall and Spring Hours -Monday thru Thursday 3:08pm — 8:00 pm afternoon session ~ 12 hours per week
« Summer Hours - 9:00 am — 1 pm 16 hours per week
e« Staffed by 1 teacherftutor and 2 FALCON trained staff

Serving 20 students per day each semester for a total of 60 students per vear

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The sessions as described above were determined to aliow for approximately 48 days each semester. One will
notice that each overlaps the school-year semester. The reason for that scheduling is to allow for advertising
and enroliment before the school semester begins and also fo aliow approximately 48 each sessions which is
the approximate amount of time that has been determined by our neurodeveiopmental specialist to effectively
affect the plasticity of a student’s brain for optimum academic progress.

After enroliment is established for each semester, the students will be signed in at Center 2 by attending aduit;
students will sign in in Center 1 {grades 4-8) and all will be signed cut by adult receiving the child. After
morming sessions, FA students will be signed out and escorted to their respective classroom areas / others will
be signed out by receiving adult.

For safety, ali outside FAR doors remained locked at all times. Ondy identified adulis will be admitted by
FALCON Staff or those with “visitor” badge denoting that they have checked in and left ID at FAB’s main office.

FAB has a great working relationship with Austin County’s Sheriff's office as well as Bellvilie Police. Sheriff
officers patrol the area daily and both entities are very familiar with Faith Academy’s building layouts as weil as
staff.
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Texas Education Agency Standard Application System (SAS)

__'Schedule #1 7——Responses to TEA Program Requsrement.

'County-distrtctnumber or vendor 1D; 038-136 101 | Amendment # (for amendments only): DNA

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The ohjective of ali activities in the FALCON Program is to improve academic skills .

As an accredited school, Faith Acadermy Bellville aligns alt curriculums with the TEKS. The ALEKS math that will
be used for math assessment and remediation can be programmed to ensure coverage those mandate per grade.
Therefore, even when a student attending the FALCON Program is from the public school those standards wili be
met. Reading Plus Program { Visagraph assessment is likewise aligned with TEKS. For tutoring in science and
social studies, the FAB curriculum will be followed or attending student’s presented material. Additionally, the
drills that are planned based on individual assessments will address math facts by visual, auditory and written
activities.

All of the practices are evidence based. Namely the Visagraph, Reading Plus, ALEKS math that are to be
purchased through the grant.
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fexas Lducation Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 008-130-101 | Amendment # (for amendments only): DNA

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

In all activities in Center 1 {grades 4-8} and Center 2 (grades PK-3} the activities will be age appropriate. The
planned staff to student ratio is approximately 1 to 5. The efficiency of the programs, especially the rhythmic
movements and facititating reflex integration is dependent upon as much one on one as possibie. Using a
rotating centers theme age appropriate for each center, some aclivities will be facilitated with a larger number of
students while enabling 1 to 3 for some activities and even 1 to 1 when needed.

Those students who are af-risk and therefore would be long-term high risk for being a drop out will benefit the
most from the small ratio and certainly from the 1 to 1.
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Texas Education Agency Standard Application System (SAS)

. Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor |D: 308-138-101 | Amendment # (for amendments only): DNA
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Family Engagement Specialist (FES) plans fo be involved in the parents’ initial enroliment and when needed
have an interpreter to facilitate with any language barriers. From that initial meeting the FEC will keep a file on
ail parents. invitations to individuai offered sessions will be available in both English and Spanish as needed.
Those individual meetings will be at a location, date and time compatible to the parents’ work and family
scheduie. The intention is to have monthly parent classes in a group setting at the FALCON Center 1 with child
care at FALCON EEC Center #2,

Additionally, when needed, the FALCON Center will offer after-hours access to parents in need of English
language proficiency. Plans have also been made to furnish parents with GED materials and testing site
information when warranted.

TEA Program Requirement 5§b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

With the FES maintaining files on each enrolied parent {family}, the plan is that the FES wiill communicate with
the Project Director and Site Coordinators on an as-needed basis to assist the FES in any student need
information that will aid in the individual parent classes. Monthly parent classes will be a combined effort
inciuding the parents of both centers. All reasconabie means will be used to coordinate student progress and
parent/family progress across all entities.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 848-130-101 1. DNA
TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families, provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Family Engagement Specialist is central to the success of this program. {SjHe will be responsible for
getting to know ali the students and their family members while coordinating all training and support activities
not only for families who are able to participate In programming, but she will also connect (to whatever degree
possibie} with those family members who are unabie to participate,

During the course of each session, the FES wiil hold monthly group sessions for family members {for a total of
3 group sessions each semester). The sessions will be centered on gaining an undersianding of a child's
neurai development, their potential deficiencies as well as ways to address these deficiencies in the home
environment. In addition, she will meet with each family individually {a total of § individually family sessions
per semester will be offered) in order to gain a greater understanding of the individual family dynamics,
rescurces available and find ways to strengthen sach family unit with regard to the struggles of the individual
child. Whenever possible, all family sessions will be held at the FALCON center, however the FES will be
mobile and have the ability to make home visits {specifically for working families who are unable to atiend
regularly scheduled sessions} or when deemed prudent. All training and groups sessions will have on site chiid
care available for family members to bring younger siblings who are in need of supervision. The chiid care is
offered free of charge to participants family members, and will be highlighted in the information brochure that is
distributed to potential students at the beginning of each semester.

in tandem with the Group and Individual family sessions with the FES, all family members are encouraged to

observe or participate in the program activities {when appropriate} with their children. Tutors are available to
assist family members with basic skills on how to facilifate math and reading homeweork as wel as supportin
using the Love and Logic Model of behavior management in the home environment.

As an additional enhancement to the families of limited English proficiency, Faith Academy wili make available
a {earning iab with the Rosetta Stone Curriculum (to learn English} and a facilitator to assist with any questions
or challenges. These sessions will be offered in the evenings by appeintment and every effort will be made to
accommodate the family members work schedule, Child Care wiil be provided if needed,

ideally, the child and family members will be learning new skills in unison, As they learn new skills, they will be
able to practice at home and gain strength and understanding to build upon new habits at home.
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| Amendment number (for amendments only) DNA

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ ] u
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
A Expand opportunities for historically underrepresented groups to fully % X %
participate
A02 | Provide staff development on eliminating gender bias X X X
AO3 Ensure s?rategies and materials used with students do not promote X X X
gender bias
04 Develop and implement a pian to eliminate existing discrimination and the X X X
A effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of X X X
gender
AOB Ensure students and parents are fully informed of their rights and X X %
responsibilities with regard to participation in the program
A89 | Other (specify) N
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language X X X
Bo2 | Provide interpreter/transiator at program activities X X X
Increase awareness and appreciation of cuitural and linguistic diversity n M M
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an X X X
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program X x %
BOS | activities
Provide staff development on effective teaching strategies for diverse ¥ ¥ X
BOB populations
Ensure staff development is sensitive to cultural and linguistic differences X X X
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical X ¥ X
BO8 | assistance center, Title I, Part A schaol support team, or other provider
Bog | Provide parenting training X X X
B10 | Provide a parent/family center X X X
Involve parents from a variety of backgrounds in decision making X X X
B11
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Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to X X 4
the school
B13 | Provide child care for parents participating in school activities X X X
Acknowledge and include family members' diverse skills, talents, and % X
B14 knowledge in school activities
Provide adult education, including GED and/or ESL. classes, or family X X %
B15 literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries X X X
117 | Conduct an outreach program for traditionally "hard to reach” parents X X X
g1s | Coordinate with community centers/programs X X X
B19 Seek collaboration/assistance from business, industry, or institutions of % X X
higher education
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national X X X
origin, and color
Ensure students, teachers, and other pregram beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the b4 )4 X
program
823 Frovide mediation training on a regular basis to assist in resolving X X X
disputes and complaints
Ba9 | Other (specify)
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coq | Provide early intervention ] [ '
co2 | Provide counseling Ol L] L]
co3 | Conduct home visits by staff ] U O
coa | Provide flexibility in scheduling activities L] U L
cos | Recruit volunteers to assist in promoting gang-free communities L] ] ]
cos | Provide mentor program 1 ] L]
Provide before/after school recreational, instructional, cultural, or artistic ] ] N
co7 programs/activities
R For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 45 of 66

20162017 Texas 21* Century Community Leaming Centers, Cyele 9, Year |




Texas Education Agency

Standard Application System (SAS)

Schedule #1 8——Egurtabie Access and Partlclgatlon {cont )

County-District Number or Vendor ID; 008-130-101

I Amendmentnumber(for amendments onty) DNA |

Barrier: Gang-Related Activities (cont.)

2016-2017 Texas 21% Century Community Leamning Centers, Cycle 9, Year |

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities (| OJ J
C09 | Conduct parent/teacher conferences X X -4
C10 | Strengthen school/parent compacts ] 1 O
C11 | Establish collaborations with law enforcement agencies X X X
C12 | Provide conflict resolution/peer mediation strategies/programs 1 1 1
c13 ﬁgﬁ;ggﬁﬁg;ﬁ}on/assnstance from business, industry, or institutions of ™ - ]
C14 Provide traininglinformation to teachers, school staff, and parents to deal X X X

with gang-related issues
cog | Other (specify) O ] (]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers : Others
Dot | Provide early identificationfintervention 1 ] O
DO2 | Provide counseling 1 M M
D03 | Conduct home visits by staff i 1 ]
D04 Cﬂg:};ﬁ :izii;teers to assist in promoting drug-free schools and 0 r 1
D05 | Provide mentor program O 7 N
D06 ;’:g;irgfn E?afgtriagzsr school recreational, instructional, cultural, or artistic 0 ] 0
D07 | Provide community service programs/activities O ] O
D08 | Provide comprehensive health education programs X b 4 X
D09 | Conduct parent/teacher conferences X X %
D10 | Establish school/parent compacts 1 ] ]
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs Il ] ]
D13 f@éﬁi fggiggziag;onlassistanca from business, industry, or institutions of u O M
D14 \FAJ/Ii-tci)'nvfri ér-?ér;;r:ggr;;c;ilrgztlon to teachers, school staff, and parents to deal ] 0 0]
D99 | Other (specify) 3 Ll ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention X X X
EQ2 | Provide program materials/information in Braille N ] ]
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Barrier: Visual Impairments

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year |

# Strategies for Visual Impairments Students | Teachers Others
E03 ! Provide program materials/information in large type [ O ]
E04 | Provide program materialsfinformation in digital/audio formats X ] ]
E0S5 i%:g\;li?; 2;atff development on effective teaching strategies for visual = I [
EO06 | Provide fraining for parents X X L]
EQ7 :(c;)cr:r;a:isti g;;erlaislmformatlon published on the internet for ADA [ [ [
E99 | Other (specify) il M M

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention X X N
F02 | Provide interpreters at program activities X X X
F03 | Provide captioned video material 1 ] i
FD4 | Provide program materials and information in visual format N M n
FO5 | Use communication technology, such as TDD/relay ] il N
F06 gg‘;li?i :;?[ff development on effective teaching strategies for hearing - . ]
FO7 | Provide training for parents . X L]
F99 | Other (specify) ] ] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G0t | Provide early identification and intervention X X X
G02 | Expand tutorial/mentor programs X X ¥
G03 Provide staff development in identification practices and effective X % X

teaching strategies
G04 | Provide training for parents in early identification and intervention X X ¥
G99 | Other (specify) ] ] O
Barrier: Other Physical Disabiiities or Constraints

# Strategies for Cther Physical Disabilities or Constraints Students | Teachers | Others

HOA ngelop and im_plemgnt _a_plan to achievg full participation by students X X X

with other physical disabilities or constraints

HO02 | Provide staff development on effective teaching strategies X X X

H03 | Provide training for parents X X X

Hag | Other {specify) ] ] H
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| Amendment number (for amendments on[y) BE\&A.

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt a plan to achigve full participation by students X X %
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ¥ )4 ¥
Jog | Other (specify) ] O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention X X X
K02 | Develop and implement 2 fruancy intervention plan X X X
K03 | Conduct home visits by staff ] O O
K04 | Recruit volunteers to assist in promoting school attendance N O O
K05 | Provide mentor program O ] O
Kog | Provide before/after school recreational or educational activities ] [ N
Ko7 | Conduct parentiteacher conferences X X X
K08 | Strengthen school/parent compacts O] O] O
K0g | Develop/maintain community collaborations O ] M
K10 | Coordinate with heaith and social services agencies ] ] O
K11 | Coordinate with the juvenile justice system ] ] il
K12 Sieg‘;i; fg!cljig:rt'g?nlassistance from business, industry, or institutions of 1 0 O
K99 | Other (specify) ] L] (]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
.01 | Coordinate with social services agencies O O O
L02 | Establish collaborations with parents of highly mobile families ] ] M
103 | Establish/maintain timely record transfer system N O ]
L99 | Other (specify) ] O O
Barrier: Lack of Suppert from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO0 | Develop and implement a plan to increase support from parents X X X
M02 | Conduct home visits by staff X X X
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Barrier: L.ack of Support from Parents (cont.)

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year |

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities X X ) 4
M04 | Conduct parent/teacher conferences 1 1 i
MO05 | Estabiish school/parent compacts [ 3 .
M06 | Provide parenting training X X X
MQ7 | Provide a parent/family center X 4 X
M08 | Provide program materials/information in home language X X X
M09 | Involve parents from a variety of backgrounds in school decision making ] ! N
M10 Off.er' ‘:ﬂexible” opportunities for involvemen@, incfud‘iﬂg home learning X X X

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities X 4 X
M12 Acknow!edge and inciud_e‘f‘amily members’ diverse skills, talents, and X X X
knowledge in school activities
M13 Erovide adult education, including GED and/or ESL classes, or family X ¥ X
literacy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents X i X
M15 | Facilitate school health advisory councils four times a year ] O Ol
M@ | Other (specify) [ O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] X X
NO2 Rgcru‘it and retain personnel from a variety of racial, ethnic, and language ] ¥

minority groups

NO3 | Provide mentor program for new personnel ] X X
NO4 | Provide intern program for new personnel U X X
NO5 | Provide an induction program for new personnel ] i1 ]
NO& | Provide professional development in a variety of formats for personnel L] X X
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 Il U
N99 | Other (specify) C Cl O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others

201 Develop anq i_rpplement a plan to inform program beneficiaries of X X %
program activities and benefits

P02 Publish newsletter/brochures to inform program beneficiaries of activities X X X
and benefits
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2016-2017 Texas 2% Century Community Learning Centers, Cycle 9, Year |

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemgnts to_ local radio stations, newspapers, and X X %
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :é?lz:gs Stransportatlon for parents and cther program beneficiaries to u ] X
Qo2 Offg-:t: ‘jﬂexible” opportu.rai.tifes for invol\{emen?, inciudling home learning n ] X
activities and other activities that don't 'reqwre coming o schoc_}l
Qo3 gggggs’; program activities in community centers and other neighborhood | 0 ]
Q99 | Other (specify) O O o
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
DNA
29 vk [ L] O
DNA
29 rBiA Ol L [
DNA
299 ek [ O L]
DA
29 BN [] ] []
DNA
29 rguE ] L] [
DNA
299 |Sua ] L ]
DNA
299 eiik ] ] L]
DNA
29 5k L L] ]
DNA
29 i U O L
DNA
29% 'BNA [ O] [
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I Amendment number (for amendments only). DNA il

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for 2 Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): & {FAB only ong)

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
DONA Certified letter DNA Documented phone calls DMNA Meetings
DNA Fax DA Email DNA Other method (specify); DMNA

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter “0” if none): DNA

Check box only if there is no data available to determine the number of eligible students: DNA

Total Nonprofit Participants

Total nonprofit schools participating: DNA

Total nonprofit students participating: DNA

Total nonprofit teachers participating: DNA

No nonprofit schools participating: DNA

No nonprofit students participating: DN&

No nonprofit teachers participating: DNA

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit

schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

DNA Certified letter

BrA Documented phone calls

DNA Meetings

DHNA Fax

DA Email

DNA Other (specify); DNA

Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110), Section 89501 (c)

DA How children’s needs will be identified

DNA What services will be offered

ONA How, where, and by whom the services will be provided

DNA How the services will be academically assessed, and how the results of that assessment wili be used fo improve

those services

DNA The size and scope of the equitable services to be provided to the eligible private nonprofit schaol children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

DNA The methods or sources of data that are used under subsection (c) and section 1113(c}(1) to determine the
number of children from low-income families in participating school attendance areas who attend private nonprofit

schools

DNA How and when the organization will make decisicns about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

DMNA How, if the organization disagrees with the views of the private nonprofit school officials on the provision of
services through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

DNA Other (specify); BNA
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| Amendment number (for amendments only): DNA

Part 3: Services and Benefits Delivery

Designated Places/Sites

DNA Public school

DA Private nonprofit school

DNA Neutral site

DNA Other (specify). BNA

Designated Times

DBNA Regular school day

DNA Before school day

DNA After school day

RMA Summer vacation

BNA Other (specify): BNA

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . I . ‘s Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
School name: DNA DNA
1 DNA DMNA
# of students: DNA | # of teachers: DNA DNA
School name: DRA BNA
2 E DNA DNA
# of students: DNA i # of teachers: DNA DNA
School name: DNA DNA
3 DA DNA
# of students: DNA | # of teachers: DNA DNA
School name: DRNA DNA
4 DNA DA
# of students: DNA | # of teachers: BDNA DNA
School name: DNA DNA
5 DNA DA
# of students; DNA | # of teachers: DNA DNA

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

school students.

DNA There are no differences between the program benefits provided to the public school! students and the private

BNA There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Differance in Benefits Reason for the Difference in Benefits

1 | DNA 1 | DNA
2 | DNA 2 | DNA
3 | DNA 3 | DNA
4 | DNA 4 | DNA
5 | DNA 5 . DuA
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